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Welcome
Dear Israel,
We are pleased to provide you with this assessment based on your
completed questionnaire. We hope that learning your profile will give you
insight and value in terms of your self‐awareness and personal growth.
The Spark Profile is a personality assessment tool that highlights your
unique qualities. It provides an in‐depth learning experience enabling you
to fine‐tune your behaviors to promote personal and professional
relationships.
Please do not hesitate to get in touch with any question or concern,

Gaya Consulting
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Introduction
Between stimulus and response there is a space. In that space is our power
to choose our response. In our response lies our growth and our freedom.
Viktor Frankl
The intention of this portrait is to raise your self‐awareness and help you
understand your behaviors. You can use this knowledge to become more
effective at making things happen and to improve your communication with
others.
At the heart of this approach is a questionnaire which measures different
aspects of your behavior. This portrait, based on years of psychological
research, will give you some indicators about how you behave, acknowledge
your strengths (and how you sometimes overplay them) and identify
behaviors that you rarely display. It will also make distinctions between your
behavior and your motivations.
Getting into the right frame of mind
First a really important ground rule: this is completely confidential
information. It is solely to help you develop, although we do suggest you
consider sharing it with those you trust.
Be open to the feedback in this portrait ‐ it is intended to help you make
positive changes.
Focus on the observations in this portrait that you think can really help you
develop. View this as an opportunity to work on improving yourself.
When reading your portrait it is important to remember that no one quality
is more important than another. Each aspect of who you are can prove to be
a crucial strength depending on what situation you find yourself in at any
given time. This portrait is not a judgment of who you are; it is simply an
aid to guide you towards a better sense of self‐awareness to allow you to
recognize your strengths and possible areas for development in the near
future.
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How you use the four archetypes
Your four archetypes:

Conscientious Archetype
80%
Empowering Archetype
67%
Commanding Archetype
36%
Inspiring Archetype
3%

Conscientious Blue is your most used color. You tend to be very serious when
you are working and it is hard to distract you from the task. You keep a
level head even when surrounded by chaos. You use your common sense to
find the best way out of any dilemma. You also tend to use a lot of your
Empowering Green energy. You are a naturally trusting person who believes
in the good intentions of others. People think of you as a peacekeeper, you
can prevent arguments before they even arise. Your third color archetype is
Commanding Red. You keep your feelings separate from the decision making
process and you don't allow your emotions to sway your judgment. You exert
influence over a group both as a leader and as a friend. It is extremely rare
for you to use your Inspiring Yellow energy. However, although you
sometimes overextend this color, there are also times when you use yellow
energy well. Sometimes you use so much yellow energy that you leave it too
late to act on a target and miss your deadlines.
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Your eight aspects on the Spark Mandala
Israel, on your Color Mandala you can see eight aspects of your behavior:
The mandala(1) shows a colorful approach to understanding key differences
between individuals. On it you can see your color scores across the eight
aspects of behavior.

(1) The word 'mandala' means 'circle' in Sanskrit. In many different cultures over the
centuries, often through paintings, the symbolism of a circle has been used to help people
consider "who am I?" ‐ in fact, the famous Swiss psychologist Carl Jung said "I knew that in
finding the mandala as an expression of the self I had attained what was for me the ultimate".
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Israel Israeli ‐ Your Spark Mandala

Bring your Splash to life, simply scan the code on the back cover with the Lumina Splash app!
Lumina Splash
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Your strengths and possible weaknesses
Israel, your natural strengths are:
You keep your emotions well in hand. There are occasions when you feel strongly about
an issue but you know that there is a time and a place to express your feelings. You
prefer to wait for the right moment before letting them be heard.
You consider the impact of your words carefully. You take note of everything that has
been said and every action that has come before to inform your own ideas. This means
that you can have a good idea of how the group will react before you speak.
You stay calm in a crisis; you don't allow pressure to rob you of your common sense. You
keep a firm hold on the specifics of a situation and you refuse to allow any overarching
problems to disconcert you.
Here are some of your possible weaknesses:
When you are completely focused on fulfilling your commitments it is very hard for you to
allow room for spontaneous decision making. This can lead you to have trouble seeing the
big picture, and you can have too many conflicting commitments in mind to make clear
judgments.
You can get caught up in making sure that everyone gets praised for the team's
achievements. When it comes to your own successes within the group you will often allow
them to be overlooked. This can cause you to feel some resentment and you might start
neglecting the team in favor of your own goals, and end up achieving neither.
Some suggested methods of development:
Even when you have made a firm commitment to achieving a set task, you should
remember that unexpected events can occur. When you are prevented from meeting a
deadline you should avoid being overly self‐critical. Instead accept that you did the best
you could and that is all anyone can ask.
Nothing bad happens without the possibility of taking something good from it. The
opportunity to do this depends on your perspective. In the face of adversity, try to seek
out new ideas and possible ways forward.
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Qualities Mandala

On the questionnaire you 'claimed' many qualities. The

symbol shows your top 5.

There are other qualities that you did not claim and the bottom 5 are shown by the
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symbol.

Your Archetype and Aspect Bars
Your use of the Four Archetypes
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Green

Yellow

67%

36%

3%

80%

Red

Blue

Your use of the Eight Aspects which underpin the Four Archetypes
People Focused
Accommodating
Collaborative

Outcome Focused
57%

48%

Empathetic

Logical

Inspiration Driven
Adaptable
Flexible
Spontaneous

Discipline Driven
33%

81%

Big Picture Thinking
Conceptual
Imaginative

Purposeful
Structured
Reliable

Down to Earth
1%

43%

Radical

Practical
Evidence‐Based
Cautious

Extraverted
Sociable
Demonstrative

Tough
Competitive

Introverted
6%

75%

Takes Charge

Observing
Measured
Intimate
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Your Twenty Four Qualities in detail
The Twenty Four Qualities that make up the Aspects
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Intimate
Listens first and gravitates towards one‐

37%

56%

to‐one conversations

Accommodating
Strives for harmony and is willing to

drawn towards authority positions

53%

27%

adjust their stance in a conflict

Collaborative

Considerate and in touch with other

92%

22%

Works in passionate bursts towards

15%

86%

48%

40%

58%

72%

An abstract thinker comfortable with

14%

97%

15%

87%

Embraces change and is willing to

3%

16%

Friendly and energized by interacting

1%

39%

Enthusiastic and expresses positive

Cautious
Resists change ‐ prefers to stick with
tried and tested methods

1%

80%

with others

Demonstrative

Evidence‐Based
Focused on observable facts and
attentive to details

challenge tradition

Sociable

Practical
Adopts a realistic and common
sense approach

A source of new and creative ideas

Radical

Reliable
Disciplined and meets commitments

complexity and ambiguity

Imaginative

Structured
An organized and effective planner

Makes quick gut‐feel decisions

Conceptual

Purposeful
Sets ambitious goals and then works
diligently towards them

Easy going and informal

Spontaneous

Logical
Objective and rigorously applies
reason

emergent goals

Flexible

Competitive
Strong willed with a win/lose
mindset

people's feelings

Adaptable

Tough
Argues forcefully and is comfortable
with conflict

Team player with a win/win mindset

Empathetic

Takes Charge
Seizes the initiative in a group and is

Observing
Boundaried and energized by their
inner world

2%

87%

emotions

Measured
Serious minded and contains
positive emotions
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Three perspectives on who you are
Your Three Personas
In the following sections we will delve further into your persona. Up until this
point we have been displaying information drawn from all three of your
personas to give you an overall picture of who you are. Now we will explore
you in more detail. Most people recognize their Underlying Persona and their
Everyday Persona. This is because you can recognize your motivations and
day to day behavior quite easily.
However there is a third persona, your Overextended Persona. This Persona
reveals itself when you are in high pressure circumstances and can be seen in
the way you interact with other people when the demands of the situation
increase.
We hope to give you a deeper understanding of your personas and to do that
we will separate them into three distinct items and give you some in‐depth
feedback on what trends have been revealed and if there are any areas you
can look to strengthen.

Your Underlying Persona
This is you at your most natural
This persona motivates you
You do not let everyone see this level of your persona

Your Everyday Persona
This is how you tend to behave
This persona is an indication of how other people might see you
You may be consciously putting on this persona to suit your work
environment

Your Overextended Persona
This is who you are when put under stress
Or how you react to unexpected events
This persona can come into effect unconsciously
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Your three persona positions
Your three Personas on the Lumina Mandala
Israel, your underlying persona is Down to Earth and uses Blue energy. You prefer to keep things
simple so that you can focus on one key action at a time. You also like to keep one eye on the
bigger picture as you do so. Your everyday persona has a habit of being Introverted and using
Blue energy. You can be seen as serious when you are focusing on getting a piece of work done.

Your Underlying Persona
Your Everyday Persona
Your Overextended Persona

Israel, when you find yourself in a stressful situation you can see that your overextended
persona contains a lot of Inspiration Driven Green energy. Even though you occasionally put too
much emphasis on planning things out clearly, you can fall foul of unexpected distractions which
take you off‐schedule without being noticed.
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Your Three Personas

Your Underlying Persona
Israel, you have a preference for using Down to Earth Blue blended with
Outcome Focused and People Focused energy
You enjoy it when you are dealing with things that are tangible and immediately
actionable. As well as this you strive to remember the importance of concepts
in balance with practical action.You have many innate talents when it comes to
resolving a dispute. Sometimes you are diplomatic and other times you are
quite direct.

Your Everyday Persona
Israel, you most often use Introverted Blue blended with Discipline Driven
and Down to Earth energy
You don't enjoy taking a 'back seat' role in an organization. However in the
absence of opportunities for you to take center stage, you are quite adept at
supporting people from the shadows 'offstage'. By nature you prefer to avoid
focusing on the facts. However you have found that your arguments are a lot
easier to accept when they are backed up with tangible evidence. Hence you
now have a reputation for being quite an empirically driven person.

Your Overextended Persona
Israel, when your overextended persona emerges you may notice that you
use more Discipline Driven Green blended with Inspiration Driven and People
Focused energy
You don't make a personal commitment to complete something very often but
when you do it is normally because someone has put you under great pressure.
You can then become so obsessed with keeping your word that you ignore
everything else. Usually you avoid working close to deadlines. However
sometimes you cannot avoid it and you can get so caught up in the thrill of
beating the clock that you don't take time to manage your quality control.
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Your Archetypes split by Persona
Your use of the four archetypes split by persona
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Underlying

85%

72%

Everyday
Green

Red
40%

15%

Overextended

53%

18%

Underlying

48%

96%

Everyday
Yellow

Blue
2%

85%

Overextended

7%

28%
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Your Aspects split by Persona
Your use of the eight aspects which underpin the four archetypes, split by persona
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Underlying
81%

83%

People Focused
Collaborative

Outcome Focused

Everyday

Accommodating
44%

Empathetic

Tough
8%

Logical

Overextended
51%

Competitive

21%

Underlying
43%

81%

Inspiration Driven
Adaptable
Flexible
Spontaneous

Everyday
12%

Discipline Driven
66%

Overextended
52%

Purposeful
Structured
Reliable

77%

Underlying
59%

96%

Everyday

Big Picture Thinking
Conceptual

1%

Imaginative
Radical

Down to Earth
53%

Evidence‐Based
Cautious

Overextended
1%

Practical

2%

Underlying
29%

73%

Everyday

Extraverted
Sociable
Demonstrative
Takes Charge

15%

Introverted
99%

Overextended
1%

38%
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Observing
Measured
Intimate

Your Underlying Qualities
The twenty four qualities that make up your Underlying Persona
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Intimate
Listens first and gravitates towards one‐

13%

90%

to‐one conversations

Accommodating
Strives for harmony and is willing to

drawn towards authority positions

94%

64%

adjust their stance in a conflict

Collaborative

Considerate and in touch with other

91%

45%

Works in passionate bursts towards

12%

91%

84%

67%

38%

60%

An abstract thinker comfortable with

17%

84%

62%

97%

Embraces change and is willing to

58%

12%

Friendly and energized by interacting

46%

84%

Enthusiastic and expresses positive

Cautious
Resists change ‐ prefers to stick with
tried and tested methods

7%

79%

with others

Demonstrative

Evidence‐Based
Focused on observable facts and
attentive to details

challenge tradition

Sociable

Practical
Adopts a realistic and common
sense approach

A source of new and creative ideas

Radical

Reliable
Disciplined and meets commitments

complexity and ambiguity

Imaginative

Structured
An organized and effective planner

Makes quick gut‐feel decisions

Conceptual

Purposeful
Sets ambitious goals and then works
diligently towards them

Easy going and informal

Spontaneous

Logical
Objective and rigorously applies
reason

emergent goals

Flexible

Competitive
Strong willed with a win/lose
mindset

people's feelings

Adaptable

Tough
Argues forcefully and is comfortable
with conflict

Team player with a win/win mindset

Empathetic

Takes Charge
Seizes the initiative in a group and is

Observing
Boundaried and energized by their
inner world

11%

79%

emotions

Measured
Serious minded and contains
positive emotions
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Your Everyday Qualities
The twenty four qualities that make up your Everyday Persona
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Intimate
Listens first and gravitates towards one‐

96%

51%

to‐one conversations

Accommodating
Strives for harmony and is willing to

drawn towards authority positions

25%

3%

adjust their stance in a conflict

Collaborative

Considerate and in touch with other

59%

3%

Works in passionate bursts towards

23%

90%

26%

54%

69%

66%

An abstract thinker comfortable with

4%

64%

10%

64%

Embraces change and is willing to

3%

72%

Friendly and energized by interacting

1%

26%

Enthusiastic and expresses positive

Cautious
Resists change ‐ prefers to stick with
tried and tested methods

5%

96%

with others

Demonstrative

Evidence‐Based
Focused on observable facts and
attentive to details

challenge tradition

Sociable

Practical
Adopts a realistic and common
sense approach

A source of new and creative ideas

Radical

Reliable
Disciplined and meets commitments

complexity and ambiguity

Imaginative

Structured
An organized and effective planner

Makes quick gut‐feel decisions

Conceptual

Purposeful
Sets ambitious goals and then works
diligently towards them

Easy going and informal

Spontaneous

Logical
Objective and rigorously applies
reason

emergent goals

Flexible

Competitive
Strong willed with a win/lose
mindset

people's feelings

Adaptable

Tough
Argues forcefully and is comfortable
with conflict

Team player with a win/win mindset

Empathetic

Takes Charge
Seizes the initiative in a group and is

Observing
Boundaried and energized by their
inner world

23%

96%

emotions

Measured
Serious minded and contains
positive emotions
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Your Overextended Qualities
The twenty four qualities that make up your Overextended Persona
The percentages indicate where you score in relation to the general working population. For example a score of
over 50% would put you in the top half of the population.

Intimate to Passive

23%

22%

Takes Charge to
Controlling

Accommodating to
Acquiescing

32%

58%

Tough to Seeks
conflict

Collaborative to
Consensus obsessed

88%

58%

Competitive to Win
at all costs

Empathetic to
Emotionally stretched

36%

38%

Logical to
Argumentative

Adaptable to
Unfocused

34%

15%

Purposeful to Goal
fixated

Flexible to Chaotic

60%

64%

Structured to Rigid
planning

Spontaneous to
Impulsive

62%

99%

Reliable to Hesitant

Conceptual to
Unfeasible

20%

23%

Practical to Narrow
sighted

Imaginative to
Fantasist

1%

6%

Evidence‐Based to
Lost in the details

Radical to Change for
the sake of change

2%

9%

Cautious to Change
resistant

Sociable to Can't be
alone

1%

46%

Observing to
Detached & Aloof

Demonstrative to
Overbearing

1%

53%

Measured to Serious
& Withdrawn
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Your Twenty Four Qualities in detail
Intimate

Underlying
Everyday
Overextended

90%
51%
22%

Underlying
Everyday
Overextended

94%
25%
32%

64%
3%
58%

Underlying
Everyday
Overextended

91%
59%
88%

45%
3%
58%

Underlying
Everyday
Overextended

Underlying
Everyday
Overextended

12%
23%
36%

91%
90%
38%

Underlying
Everyday
Overextended

Underlying
Everyday
Overextended

84%
26%
34%

67%
54%
15%

Underlying
Everyday
Overextended

Underlying
Everyday
Overextended

38%
69%
60%

60%
66%
64%

Underlying
Everyday
Overextended

17%
4%
62%

84%
64%
99%

Underlying
Everyday
Overextended

62%
10%
20%

97%
64%
23%

Underlying
Everyday
Overextended

Underlying
Everyday
Overextended

58%
3%
1%

12%
72%
6%

Underlying
Everyday
Overextended

Underlying
Everyday
Overextended

46%
1%
2%

84%
26%
9%

Underlying
Everyday
Overextended

Underlying
Everyday
Overextended

7%
5%
1%

79%
96%
46%

Underlying
Everyday
Overextended

11%
23%
1%

79%
96%
53%

Underlying
Everyday
Overextended

Accommodating

Underlying
Everyday
Overextended

Collaborative

Underlying
Everyday
Overextended

Empathetic

Adaptable

Flexible

Spontaneous

Underlying
Everyday
Overextended

Conceptual

Underlying
Everyday
Overextended

Imaginative

Radical

Sociable

Takes Charge

13%
96%
23%

Demonstrative

Underlying
Everyday
Overextended

100%

0%
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100%

Tough

Competitive

Logical

Purposeful

Structured

Reliable

Practical

Evidence‐Based

Cautious

Observing

Measured

Your Communication Preferences
How you prefer to communicate with others:
You prefer to communicate in writing, as you feel the documentation
removes the possibility of being misunderstood.
You like to discuss ways in which theories can be transformed into
workable processes.
In a discussion you will only contribute after analyzing the situation.
You will have fully considered your point before sharing it.
You enjoy recognizing and applauding the accomplishments of others.
When it comes to your own role, you tend to deflect attention and
give credit to the team as a whole.
How you like others to communicate with you:
You appreciate people who take you seriously while still allowing you
to reflect on situations and report back in your own time.
You like it when people put less emphasis on the theoretical aspects of
a project and instead focus their discussion on the practical realities
of a situation.
You like it when people can support their arguments rationally.
You like it when everyone contributes their ideas to a discussion you
are holding.
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What is likely to irritate you in other people's communication:
It annoys you when people dismiss valuable evidence, whether it's data
or opinions. You feel that everyone deserves a say in a conversation,
so that all information can be considered carefully.
In a discussion, you dislike things becoming overcomplicated when a
simple solution would suffice.
You find yourself irritated by people who expect you to accept their
arguments and decisions without solid analysis.
You don't like people who do not take into account other people's
views. You find their communication style to be selfish and uncaring
toward the team.
Here are some suggestions to improve your communication with others:
Don't let other people mistake your measured approach for
indecisiveness. Make sure that you communicate to them your need
to take time to make up your mind.
Although you work well in teams, be willing to stand alone and
maintain your individuality. You do not have to agree with something
that goes against your own way of thinking.
Take time to get to know the people you work with by talking outside
of formal meetings. By improving your personal relationships you will
find it easier to get on with your colleagues.
There are times when following procedures are important or even
essential. However, processes can be the enemy of fast actions. As
long as you keep people informed, a quick decision is sometimes the
best one.
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Creating a High Performing Team
Here are some ways you can be effective in building high performing teams:
You are good at maintaining focus on the issues at hand. Group work
needs this skill, especially where there are a number of people who
can take the discussion off in other directions.
You are self‐motivating. This can help when the energy of the team is
low as you are able to find the drive you need to complete your tasks.
Your down to earth approach is very valuable when a team is starting
out and needs to look at its basic objectives.
Other team members appreciate you for the clarity of your reasoning.
When you explain something, you go through it step by step in a
logical fashion.
However sometimes you may overplay your strengths:
You are uncomfortable with open‐ended commitments. Unfortunately
there will be times when other people are not in a position to fully
commit and this can cause trouble with your team, especially if the
final goals are ambitious.
You may be so concerned with equality of contribution that individual
talents are either overlooked or not developed sufficiently to
strengthen the team. This can also hold back your own development.
Your desire for order can make you too restricted by rules and
procedures. In a fast changing environment, you may risk holding the
team back by trying to stay within these constraints. This can also be
at odds with your easygoing work style.
You have strong self belief. In circumstances where someone else's
suggestion is chosen instead of yours, you can be very unforgiving.
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Here are some blind spots you might encounter when it comes to working in
a team:
Your inability to make quick decisions can result in your contributions
being lost when working with others.
You don't always make the effort to get to know new people in a
team. This can be interpreted as you being aloof or disinterested.
By sticking to your guns over the ways things should be done, others
may see you as stubborn and pig‐headed.
Often you are so focused on the present that you ignore future
possibilities. The solution your team produces may not then have
longevity.
Here are some suggestions to improve your teamwork:
Think about the likely impact of your words on others before you
speak. There may be another, less contentious way to get your point
across.
Take care to think your ideas through from beginning to end before
sharing them with the group.
It is just as important to celebrate success when a team has
delivered, as to achieve that success. Don't be afraid to let your hair
down once in a while.
Spend time getting to know your team‐mates as individuals. This will
help you better understand each other's points of view and make it
easier to focus on a joint goal.
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Two quotes to inspire you

He was trustworthy ... That's why people followed him. ‐ Dennis McNally
You recognize the importance of being trustworthy and you like to see that
quality in yourself. You know that, when you give your word and commit to
doing something, you follow through and deliver. You know that people
respect this because it means they can trust your honesty and dedication.
When people trust each other they work more effectively and different
elements of a widespread team will gather tightly around a trustworthy
leader.

A love of tradition has never weakened a nation, indeed it has strengthened
nations in their hour of peril; but the new view must come, the world must
roll forward. ‐ Sir Winston Churchill, speech in the House of Commons,
November 29, 1944
As Sir Winston Churchill said, there is nothing wrong with tradition but you
ought to be mindful of his words concerning new views. Be open to the
possibility of change and embrace your imaginative side. The world cannot
move forward without originality and innovation. Allow yourself the freedom
to think creatively and explore your thoughts, you might be surprised at
what you come up with.
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